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Environmental Inspections in TIER® Workflow®

Leonard J. Brink, MSW, ACSW
CEO

Discussion

The Environmental Management component of TIER® Workflow enables organizations
to automate outcomes of inspections for each building that it owns or operates. Inspection
forms are included with this component for ongoing building inspections including
general safety, life safety, and cleanliness. A copy of the Life Safety page of the Building
Inspection form is included below.

This form can be expanded to accommodate more in depth inspections. For example, if a
two-page inspection is needed, a copy of the existing page can be made and new criteria
be inserted on the new page. The form also includes a scoring program for each page
with a cumulative score based on 100% compliance
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] Llearnliness ] General Safet}l]
Check items that are satisfactony

Emergency telephone numbers are properly posted. Camments

Evacuation routes are clearly posted.

Smoke alarms are clean, tested and batteries replaced.

Fire alarm system iz operational.

Clinical alarm system is operational.

E=xit lights are working properly.

Fire extinguizher charged within normal range.

Hallways and exits clear.

Battery pack lights are operable.

Smoking policy iz being enforced.

Electrical equipment iz free from frayed cords

Facility is free from combustibles.

Stainwell doors are accessible.

Drillz are conducted within thresholds.

Generators tested on schedule.

Clinical alarm system tested on schedule.

Chute terminal closures operational

Fire detection and alarm initiation equipment tested per schedules.
Automatic fire extinguishing system operational.

Kitchen fire estinguishing system operational.
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A copy of the Medication Storage inspection form is included below:
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Facility Date

EFindings H| Comments and Followup |
Specify
1. Location Securs CYes O No |
2. &l Medications accounted for " Yez (" MNo |
3 Outdated Medications " Yes  MNo |
4. Appropriate Storage Temperature " Yes  No |

5 Authorized Sample Drugs [if applicable] € Yes  © Na |

B Storage area clean " Yez  No |
7. Unautharized medications present " e " Mo |
8. Medication inventory present " e " Mo |
9 Medication alerts present " *Yes " Mo |
10. Medication antidote chart prezent ~ Yes I~ Mo |

A copy of the Infection Control Inspection form is below:
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Comments and Becommendations ]
1. FloorsfCorridors " Clean 7 Mot Clean
2 Storage freas " Clean " Mot Clean
3. Staff Refrigerators 7 Clean i Mat Clean
4. StovessMicrowaves " Clean " Mot Clean
5. “ending kMachines T Cl=an " Mot Cl=an
E. Kitchen/Food Service " Clean 7 Mot Clean
7. Liguid Dizpen=zers " Clean " Mot Clean
8. lce Machines i Clean " Mot Clean
9. Mechanical Rooms " Clean " Mot Clean
10. B athrooms " Clean " Mot Clean
11. Plap Areaz /Toyps T Clean " Mot Cl=2an
12 Medication Refrigeratars " Clean " Mot Cle2an
13 Wents " Clean ¢ Mot Clean
T4, Stainwags 7 Clean i Mat Clean
15. Cooling Tower/AC Compressors " Clean " Mot Clean
16. Cafeteria/Dining drea T Cl=an " Mot Clean
17w aiting Areas " Cl=an " Mot Clean
18, Anesthesizing Locations " Clean " Mot Clean
13, Drug Preperation Arsas 7 Clean i Mat Clean
20. Sterile Supply Areas " Cl=an " Mot Clean




Copies of the equipment and vehicle inspection forms are included below:
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Inspected by | M
Department Code hd
Reviewed by | h
Mext Scheduled M aintenance
=Y

File Edit Search Ohject

ﬁ & @' = ki [E= = -

Save Erew Mext List Frint Cut Copy Eazte Infao

Vehicle I Wehicle Murnber I
Date Inzpected I'I 2/04/2002

—Maintenance Inspection—— R equired Service
I~ Lights Front [~ Plates I 500043 Months
™ Lights Rear [~ Hom T 1500046 Months
I~ Lights Interiar [ Fluids I 30000/12 Months
I Brakes o I 45000418 Maonths
I Tiez/Spare v I 60000/24 Months
I wWindshield Wipers [~ Door Locks
I~ First Aid Kit
[rate to be repaired I
FRemarks ;l
Inzpected By I ;I
R epairs Werified By I ;I
Mext Scheduled Maintenance I
|Heateriac é

The Environmental Management component is designed to automate environmental
management information for each building. In this manner, a record is created for each
building much like that of a clinical record or an employee record.




In addition, basic drill downs and reports are included with the component in order to
summarize outcomes, analyze environmental management patterns and trends, and target
actual or potential risk factors related to patient safety. The reports integrate operational
information and findings from all buildings to provide a comprehensive environmental
management performance picture for the entire organization.

This information will prove to be particularly relevant and useful to comply with the new
JCAHO “Patient Safety Program” standards. Use of the Environmental Management and
other three components of TIER® Workflow will facilitate development of a
comprehensive patient safety program to address the new standards.

It is anticipated that the new standards can be primarily addressed through drill downs
and reports rather than changes in policies and procedures or patient safety-related
practices currently provided by most organizations. However, a comprehensive program
approach, guided by a Patient Safety Program plan, will be required in order to ensure
that patient safety is an integrated and coordinated process. Leadership commitment to
this approach will need to be clearly demonstrated.

Conclusion

Sequest is committed to providing our clients with resources in TIER® to support a
comprehensive environmental management program while also complying with
regulatory and accreditation standards. The Environmental Management component is a
powerful tool that enables organizations to completely automate their environmental
management programs.
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